
 

 

 

OUR MISSION: To provide our customers with high-quality, efficient, and reliable water, power and sewer 
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to our care. 
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San Francisco Public Utilities Commission  
Citizens’ Advisory Committee  

Water Subcommittee  
  

MEETING MINUTES  
  

Tuesday, July 22, 2025 
5:30 p.m. – 7:00 p.m. 

525 Golden Gate Ave., 3rd Floor Tuolumne Conference Room 
 

MEMBERS OF THE PUBLIC MAY OBSERVE AND PARTICIPATE VIA ZOOM 
VIRTUAL CONFERENCE SOFTWARE 

 
Meeting Recording URL   

https://sfwater.zoom.us/rec/share/wO543NGVgQrn6jIjgA99-
mPZLJocbvkakqi49zk17ydBryBA0Aeo_-eXcPOAmL3L.9DqUx_ayl3ofT4SW 

 
Meeting Passcode 

305822 
 

 Mission: The Water Subcommittee reviews water supply system reliability, water 
conservation, recycling, regional cooperation efforts, and other relevant plans and 

policies. (Admin Code 5.140-142)  
  
Members:   
Jennifer Clary (Chair) (D11)  
Douglas Jacuzzi (D4) 
 

Aaron Hebert (D9)  
Thomas Smegal (M-Reg’l 
Water Customers) 
 

Eliahu Perszyk (M-Large 
Water User)  
 

D = District Supervisor appointed, M = Mayor Appointed, B = Board President 
appointed 
  
Staff Liaisons: Lexus Moncrease and Lupita Garcia 
Staff Email for Public Comment: cac@sfwater.org  

   
ORDER OF BUSINESS  

  
1. Call to Order and Roll Call at 5:35 pm  

 

Member present at roll call (3): Clary, Hebert, Perszyk 

 

Members absent (2): Jacuzzi, Smegal 

 

Staff/Presenters: Julie Ortiz, Natalie Stone  

 

2. Approval of the May 27, 2025, Minutes  

 

A motion was made (Perszyk) and seconded (Hebert) to approve the May 27, 

2025, Minutes.  

 

The minutes were approved without objection.  

 

Public Comment: None.  

https://urldefense.com/v3/__https:/sfwater.zoom.us/rec/share/wO543NGVgQrn6jIjgA99-mPZLJocbvkakqi49zk17ydBryBA0Aeo_-eXcPOAmL3L.9DqUx_ayl3ofT4SW__;!!NCYPjq8!4w96DnO_NbaiNjqIpNKBHq6DMpHrUe-26EqslC5-kfcZyh2XAcsdvObOteX6TUcEsV25yM74FdiG9x8Gh_k$
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https://www.sfpuc.gov/sites/default/files/about-us/agendas-minutes/CAC%2005272025%20Water%20Meeting%20Minutes.pdf


  

 

 

3. Report from the Chair   

• Chair welcomes committee members, staff, and the public  
o Member Nagengast has stepped down from the Water 

Subcommittee 
 

Public Comment: None.  
  

4. Public Comment: Members of the public may address the Committee on 
matters that are within the committee’s jurisdiction and are not on today’s 
agenda (2 minutes per speaker). 

 
Public Comment: None.  

 
5. Presentation and Discussion: Conservation Program Updates, Julie Ortiz, 

Conservation Manager, SFPUC 

 
 Presentation:  

• Conservation Program Updates 

• Presentation Outline 

• Goals & Drivers 

• Current Core Programs 

• New Irrigation Controller Rebate Program 

• New Ultra-High Efficiency Toilet Rebate Program  

• Expanded Commercial Washer Rebate 

• Expanded Commercial Equipment Rebate Program 

• Expanded Top User Direct Outreach 

• Expanded Courtesy Landscape Irrigation Budget Reports 

• Programs Promoted through Extensive Multi-Cultural Outreach 

• Metrics for Evaluating Program Reach 

• Participation by Year and Savings  

• Participation Treads by Month 

• 2025 Conservation Plan 

• Pacific Institution Evaluation Recap 

• Other Sources of Input 

• Conservation Measure Recap 

 
 Discussion:  

• Chair Clary asked what a station is.  

 
Staff Ortiz responded it is a zone by the plant types watering need and 

example being a zone for grass and a zone for shrubs and this is 

typical for large landscapes such as parks, ball fields, and medical 

complexes. 
 

• Member Hebert asked if the replacement of the washers is to more 

efficient washers and how the 7 dollars per 748 gallons was derived 

and whether it has meaning with respect to other SFPUC conservation 

programs. 

 
Staff Ortiz responded we use Environmental Protection Agency (EPA) 

Energy Star’s most efficient list. There are commercial washers that 

https://sfpuc.sharefile.com/public/share/web-s3b7ff3528d654b38a7a58f3c505233ab


  

 

are extremely large, or tunnel washers or extractors that are not 

regulated by the Department of Energy, so they do not fit the size limits 

that the Department of Energy efficiency standards and the EPA 

Energy Star sets their certification being a significant percentage below 

the standards. Like in all SFPUC programs, we looked at the best 

management practices that are out by water efficiency organizations 

like the California Water Efficiency partnership or the Alliance for Water 

Efficiency. Not all water utilities have extensive commercial 

conservation programs because not everyone has a large commercial 

sector like we do but we look at similar utility providers such as Los 

Angeles Water and Power, East Bay Municipal Utility District (EBMUD) 

and Santa Clara Valley Water District and other larger utilities that 

have programs and where they set savings. We also look at the cost 

per acre foot and trying to keep a balance of cost per unit of water 

savings be reasonable with the savings the customer would achieve off 

their water and wastewater bill and the 7-dollar savings is a pretty 

substantial one because when it adds up with the rebates, the amounts 

can be significant. 
 

Member Perszyk commented it used to be a dollar in savings.  
 

Chair Clary commented EBMUD publishes their list and asked what 

the number is for SFPUC since there are not big changes or sweeps in 

water like the East Bay and if follow up is done if a customer is using 

water inefficiently.   

 

• Staff Ortiz responded when looking at SFPUC’s customer water use 

across all customers, there is a small pattern of not nearly enough 

seasonal market water use, with irrigation customers, it is market 

seasonal use and with commercial customers its less driven by 

irrigation as it is holidays so you will see a downturn at the end of 

December.at the State level, they do have us report the volumetric 

amount and the number of accounts for the top, the 90th percentile. In 

other words, the top 10% of multifamily and single family and for 

Commercial, Industrial, and Institutional (CII) we have to report on the 

top 20%. We definitely are looking at their water use and for those in 

the highest bracket, our staff will follow up directly with them and we 

take a look at the water use data to see if it’s high occupancy, a water 

leakage that was alerted through our water leakage alert program, or 

they may have a home business but if it is not of this, we try multiple 

ways to reach them.   

 

• Member Hebert asked if there is a marginal tax rate for water users 

and if a single-family home exceeds the normal threshold do they pay 

a more marginal rate.  

 
Staff Ortiz responded we have a fixed fee rate which is the cost of 

getting the water to the property and there is the volumetric rate so for 

residential rates, tier one is up to 3 units and a unit is 748 gallons and if 

you go over that then it is a higher volumetric rate.  

 

Chair Clary asked if it was still only 2 tiers.  



  

 

 

Staff Ortiz responded yes.  

 

• Member Hebert commented the top 20% here are not in a different 

price tier per se, but they could be paying more.  

 

Chair Clary further commented under Proposition 218, it is hard to do 

tiered rates, and the rates are basically to cover the infrastructure and 

operations in order to charge different rates for volume, and you need 

to prove that it is costing you more. 

 

Staff Ortiz responded there have been extensive conversations in the 

Water industry on how certain rates can encourage more conservation 

but there is limitation on what we can set. If were in a declared drought 

emergency and we had to go into mandatory reductions by customers, 

which would be the last thing we would do since we would try voluntary 

savings first, and we have hit our irrigation customers in the past where 

we set a budget and if they exceed it, they are subject to fines.  

 

Member Perszyk commented in droughts, the rates also increase.  

 

Staff Ortiz responded yes through the drought surcharge.  

 

Chair Clary commented as the SFPUC is implementing new water 

sources that are more expensive, they need to be built into the tiered 

rates and maybe this is something that will create more differential 

over time. 

  

Staff Ortiz responded all of that is take into consideration with our rate 

setting.  

 

• Chair Clary asked how much of Golden Gate Park is on SFPUC water 

since it’s mostly ground and recycled water.  

 

Staff Ortiz responded she is not sure since public parks have multiple 

accounts, and they will all be consolidated into one report they will 

receive showing their monthly use against a calculated water efficiency 

budget that is based on a state formula for landscape irrigation use. 

 

• Chair Clary asked if language is tracked as a metric and if any gaps 

have been identified.  

 

Staff Ortiz responded yes, we look at linguistic isolation under median 

income, renter or owned and ethnic. We haven’t identified any gaps 

and when you look at all the programs, we’ve offered throughout the 

years it’s layered together so it’s blanketing everywhere. Through the 

database, we can filter it by year and program so we can look at that 

but even then, have not been able to see any gaps. It does show 

however that with measures like toilet incentives, the free devices, the 

water wise evaluations, participation is skewed toward a higher 

percentage of people under the median income, higher percentage of 

people linguistically isolated, and non-white.  

 



  

 

• Member Perszyk asked how many people have been using the on-

site water reuse grant since both this and the green infrastructure grant 

have deed restrictions on it which makes it hard for those who can 

apply for the grants.  

 

Staff Ortiz responded she doesn’t have the total numbers with her, 

and we do track how many people have had to submit the budget, how 

many have had to comply, how many have voluntarily pursued the 

grant and can get back to members with the data and when we have 

grant requirements, we must comply with at the City level.  

 

Member Hebert commented he deals with a similar issue at work, and 

they’ve contemplated something like license agreements or an 

agreement in perpetuity and there may be some other way the City 

could be assured that they are going to get a return on their grant.  

 

Chair Clary asked is there someone on staff who will and what other 

cities are doing this and if they also are doing deed restrictions. 

 

Staff Ortiz responded that is a good point and she is not 

knowledgeable on this but is happy to follow up with the staff who 

manage the onsite reuse program.  

 

• Member Perszyk asked if there is ever a situation where the data says 

there is a leak but there actually is not a leak and commented they 

have been trying to set up a leak alert and basing it off SFPUC metrics 

and it only works for houses because it gets really hard once you go 

into big buildings. 

 
Staff Ortiz responded yes, and we always say you may have a leak. 

With large multi-family properties and commercial properties, we 

recognize that it could be a factor of some equipment or people using 

the building at all hours and we even look at several other factors for 

example there is a large ballpark where it has a season of no use.   

 

• Chair Clary asked if they work with the Power division on joint rebates 

and if there are any programs designed for small businesses and 

commented she has found that you have to do a lot of handholding 

with small businesses and asking them to respond and do a rebate is 

not very successful and asked if they no longer have a direct install 

program and what is done for customers in the low-income rate 

assistance program and asked how many multi-family homes updated 

their fixtures..  
 

Staff Ortiz responded we work with them where we can and are aware 

of each other’s programs when it comes to the consumer level rebate 

programs and co promoting where we can and staking the rebates 

becomes harder because they are different nature. For example, 

Power has participated in regional efforts to encourage the 

electrification and replacement of gas-powered heat pumps so we 

have a repay on a recirculating pump that can help reduce water use 

and it the heater is old and falling apart, we would send them over to 



  

 

the Power program. We work closely with the San Francisco 

Environment Department (SFE) and are a partner in the Green 

Business Program and are part of doing the evaluations when 

business apply where they will get information about our programs 

including those that don’t need any funds spent like the waterwise 

evaluation and free devices and we are coordinating with SFE in terms 

of what might be covered in rebate programs that is related to water 

proficiency items. The direct install program was for toilets and is 

ending this year after launching in 2010 and marketing was heavily 

focused on customers who were in the rate assistance program and 

multi-family properties. There are many other services that help low-

income rate assistance program participants like free waterwise 

evaluations where the inspectors go out there and they do install things 

like shower heads, aerators, toilet repair parts. A component of the 

conservation model is a saturation model where we estimate the 

population of common plumbing fixtures that have efficiency standards 

like toilets, showers and faucets and we can see what the estimated 

efficiency rates are for fixtures in the multi-family sector and it is high 

for example for toilets is more than 80% efficient.  

 

Member Perszyk commented if you have the numbers and data, it 

would be good to publish.  

 

• Member Hebert further commented he understands the reasons 

behind the changes in the program, but at a glance, it seems the 

programs the low-income folks could benefit from are being taken 

away and by adding in this data, it shows the work has already been 

mostly done with about 20% left to transition to high-efficiency fixtures 

and it would be good to highlight what programs still exist.  

 

Staff Ortiz responded there are a suite of measures that people can 

still participate in that does not cost money and in the 2025 plan that 

talks about estimated saturation rates of fixtures and the remaining 

percent designated efficient by single and multi-family homes will be 

updated.  

 

• Chair Clary asked who composes the 20%.  

 

Member Perszyk further asked what is done with the data and if it is 

broken down by neighborhoods.  

 

Staff Ortiz responded it is multi-layered and there isn’t one perfect way 

to find them. We work through the apartment association, direct 

outreach, data on the property, finding information out from the 

department of building inspections. 

 

Chair Clary commented she is thinking about the increased number of 

accounts that are in overage and finding a way to pair those and if we 

find a way to bring the bill down, then maybe they will be more likely to 

pay it and commented unlike the conservation programs, payment 

assistance programs are not well subscribed.  

 



  

 

Staff Ortiz responded through our Customer Service Bureau we have 

payment plans and there is a high bill adjustment program. The legal 

notice program is a feeder to the high bill adjustment program because 

when customers are getting notices, we let them know about resources 

and many do engage in the high bill adjustment program.  

 

Member Hebert commented when he was looking at this appointment 

there was the issue of leak notices and bill adjustments where some 

were not getting it and it is important for the utility provider to help 

people wherever they can.  

 

Member Perszyk further commented with leak notices, some 

visualizations will be able to help customers understand for example, 

what day did it start, what was the water usage before and now, and 

this helps figure out why is it happening.  

 

Chair Clary asked if water meters only doing 4 readings a day what 

happens when a leak is a lateral failure and if demand water heaters 

are part of the rebate program.  

 

Staff Ortiz responded they are transmitted to our data system 4 time a 

day and there is a project lead by the Customer Service team that will 

be replacing the account portal which won’t be ready until 2027 and in 

the new portal, the leak alerts will be linked. A lateral could be between 

the house and the meter, and the most common leak is a toilet leak 

and blind leaks in pipes and busted hot water pipes and hot water 

tanks are a smaller percentage. The Power Enterprise has an incentive 

program to electrify and replace gas powered heaters.  

 

• Member Perszyk commented the State is requiring businesses to 

remove non-functional turf by January 2027 and asked if any outreach 

has been done for this.  

 

Staff Ortiz commented on top of the CII user letter there is information 

about this as well as the courtesy irrigation reports that will be sent out 

to irrigation customers. As part of drought restrictions, there was a 

restriction of irrigating non-functional water with potable water and will 

be working with City Attorney’s Office to make this permanent. We’re 

analyzing and trying to see where there is non-functional turf in our 

retail area and our approach will be to outreach directly to these sites. 

San Francisco has had a permanent ban for a while on the use of 

ornamental turf in public median and have been working with the 

Department of Public Works on this. We don’t have a residential turf 

replacement program because we don’t have the same market 

EBMUD has.  

 

Public Comment: None.  

 

 
6. Future Agenda Items and Resolutions  

Standing Subjects 

• Groundwater 

• Water Quality 

https://docs.google.com/spreadsheets/d/19PGuaaI3Im2JYBB1ywJjMkVpNWkp8QqnVCXUxqkaKtE/edit?gid=0#gid=0


  

 

  
   Specific Subjects  

• Green Infrastructure - Tentatively WW Topic 

• Integrating Tribal Leaders into SFPUC Land Management Decisions 

• State Board Water Rights 

• Water Enterprise Environmental Stewardship Policy Implementation 
Report 

• Debate about Bay Delta – Member Sandkulla suggested everyone 
watch the February 5, 2021, Commission workshop about the 
Voluntary Agreement 

• COVID and Long-term Affordability Program 

• Implementation if the Bay Delta Plan Flow Requirement 

• Hetch Hetchy Water and Power Division Update 

• State Policy and Programs on Affordability or Low-Income Rate 
Assistance (LIRA) 

• Bay Delta Plan and voluntary settlement agreement 

• Legislative Update 

• State of the Regional Water System Report – Bi-annual report 

• Drought resilience: 3-year water supply update 

• Water Equity and Homelessness 

• State of Local Water Report 

• Retail Conservation Report  

• Harry Tracy Water Treatment Plant tour 
 
Adopted Resolutions for Follow Up  

• Resolution in Support of a Resilient Water Supply adopted August 17, 
2021 

• Resolution in Support of the Southern Skyline Boulevard Ridge Trail 
Extension Project adopted April 20, 2021 

• Resolution in Support of Interim Emergency Rate Assistance Program 
and Revised Community Assistance Program adopted July 21, 2020  

• Resolution in Support of Improved Communications Related to the San 
Francisco Groundwater Supply Project adopted August 21, 2018  

• Resolution in Supporting Stewardship and Public Access in the 
Redeveloped Lake Merced West Property adopted in March 15, 2016  

• Resolution on Impacts of Drought on System Maintenance and 
Improvements adopted January 19, 2016 

 
 Public Comment: None. 
  

7. Announcements/Comments Please visit www.sfpuc.org/cac for final 
confirmation of the next scheduled meeting, agenda, and materials.   

  
 Public Comment: None.  
 

8. Adjournment at 7:07 pm.  
  
 
For more information concerning the agendas, minutes, and meeting information, 
please visit www.sfpuc.org/cac. For more information concerning the CAC, please 
contact staff by email at cac@sfwater.org or by calling (415) 517-8465. 
 
Disability Access  
  

The following services are available on request 48 hours prior to the meeting; except 
for Monday meetings, for which the deadline shall be 4:00 p.m. of the last business day 
of the preceding week: For American sign language interpreters or the use of a reader 
during a meeting, a sound enhancement system, and/or alternative formats of the 

https://sfpuc.sharefile.com/d-s117cdf5eb2604c8c852fbd470437b488
https://sfpuc.sharefile.com/d-s117cdf5eb2604c8c852fbd470437b488
https://sfpuc.org/sites/default/files/about-us/2021%20Resolutions_0.pdf
https://sfwater.org/Modules/ShowDocument.aspx?documentid=16022
https://sfwater.org/Modules/ShowDocument.aspx?documentid=13490
https://www.sfwater.org/Modules/ShowDocument.aspx?documentid=9326
https://www.sfwater.org/Modules/ShowDocument.aspx?documentid=9326
http://www.sfpuc.org/cac
http://www.sfpuc.org/cac
mailto:cac@sfwater.org


  

 

agenda and minutes, please contact Lexus Moncrease at (415) 517-8465 or our TTY at 
(415) 554-3488 to make arrangements for the accommodation. Late requests will be 
honored, if possible.  
 
In order to assist the City's efforts to accommodate persons with severe allergies, 
environmental illnesses, multiple chemical sensitivity or related disabilities, attendees 
at public meetings are reminded that other attendees may be sensitive to various 
chemical-based products. Please help the City accommodate these individuals. 
Individuals with chemical sensitivity or related disabilities should call our accessibility 
hotline at (415) 554-6789.  

 

LANGUAGE ACCESS  

Per the Language Access Ordinance (Chapter 91 of the San Francisco Administrative 
Code), Chinese, Spanish and or Filipino (Tagalog) interpreters will be available upon 
requests. Meeting Minutes may be translated, if requested, after they have been 
adopted by the Committee. Assistance in additional languages may be honored 
whenever possible. To request assistance with these services please contact Lexus 
Moncrease at (415) 517-8465, or cac@sfwater.org at least 48 hours in advance of the 
hearing. Late requests will be honored if possible.  

 

語言服務  

根據三藩市行政法第91章"語言服務條例"，中文、西班牙語和/或菲律賓語口譯服務在有

人提出要求後會提供。翻譯版本的會議記錄可在委員會後要求提供。其他語言協助在可

能的情況下也可提供。請於會議前至少48小時致電(415) 517-8465 或電郵至

[cac@sfwater.org] Lexus Moncrease 提出口譯要求。逾期要求， 在可能狀況下會被考

慮。 

 

ACCESO A IDIOMAS  

De acuerdo con la Ordenanza de Acceso a Idiomas “Language Access Ordinance” 
(Capítulo 91 del Código Administrativo de San Francisco “Chapter 91 of the San 
Francisco Administrative Code”) intérpretes de chino, español y/o filipino (tagalo) 
estarán disponibles de ser requeridos. Los minutos podrán ser traducidos, de ser 
requeridos, luego de ser aprobados por la comité. La asistencia en idiomas adicionales 
se tomará en cuenta siempre que sea posible. Para solicitar asistencia con estos 
servicios favor comunicarse con Lexus Moncrease al (415) 517-8465, o 
cac@sfwater.org por lo menos 48 horas antes de la reunión. Las solicitudes tardías 
serán consideradas de ser posible.  

 

PAG-ACCESS SA WIKA  

Ayon sa Language Access Ordinance (Chapter 91 ng San Francisco Administrative 
Code), maaaring mag-request ng mga tagapagsalin sa wikang Tsino, Espanyol, at/o 
Filipino (Tagalog). Kapag hiniling, ang mga kaganapan ng miting ay maaring isalin sa 
ibang wika matapos ito ay aprobahan ng komite. Maari din magkaroon ng tulong sa 
ibang wika. Sa mga ganitong uri ng kahilingan, mangyaring tumawag sa Lexus 
Moncrease at (415) 517-8465, o cac@sfwater.org sa hindi bababa sa 48 oras bago 
mag miting. Kung maari, ang mga late na hiling ay posibleng pagbibigyan. 

 

Lobbyist Registration and Reporting Requirements 
Individuals and entities that influence or attempt to influence local legislative or 
administrative action may be required by the San Francisco Lobbyist Ordinance 
[SF Campaign & Governmental Conduct Code §2.100] to register and report 
lobbying activity. For more information about the Lobbyist Ordinance, please 

mailto:tzhu@sfwater.org
mailto:tzhu@sfwater.org
mailto:tzhu@sfwater.org
mailto:tzhu@sfwater.org


  

 

contact the San Francisco Ethics Commission at 25 Van Ness Avenue, Suite 220 
San Francisco, CA 94102, Phone: (415) 252-3100/Fax: (415) 252-3112, Email: 
ethics.commission@sfgov.org. 

 

Know your rights under the Sunshine Ordinance (Chapter 67 of the San 
Francisco Administrative Code)  
Government’s duty is to serve the public, reaching its decisions in full view of 
the public. Commissions, boards, councils, and other agencies of the City and 
County exist to conduct the people’s business. This ordinance assures that 
deliberations are conducted before the people and that City operations are open 
to the people’s review. For more information on your rights under the Sunshine 
Ordinance or to report a violation of the ordinance, contact the Sunshine 
Ordinance Task Force, by mail to Sunshine Ordinance Task Force, 1 Dr. Carlton 
B. Goodlett Place, Room 244 San Francisco, CA 94102-4683; by telephone 415-554-
7724, by Fax 415-554-7854, or by email: sotf@sfgov.org 

The ringing of and use of cell phones, pagers and similar sound-producing electronic 
devices are prohibited at this meeting. Please be advised that the Chair may order the 
removal from the meeting room of any person(s) responsible for the ringing or use of a 
cell phone, pager, or other similar sound-producing electronic devices. 
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