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San Francisco Public Utilities Commission
Citizens’ Advisory Committee
Power Subcommittee

MEETING AGENDA

Tuesday, October 14, 2025
5:30 p.m. —7:00 p.m.
525 Golden Gate Ave., 3" Floor Tuolumne Conference Room

MEMBERS OF THE PUBLIC MAY OBSERVE AND PARTICIPATE VIA ZOOM
VIRTUAL CONFERENCE SOFTWARE

Meeting Recording URL
https://sfwater.zoom.us/rec/share/HN56vShcFBuW3-Ag8gguR-
VnZCgEVV60EtN5LFInsBDKBOCtMdKGYEbKmMjoNK7Zw.GKRNzTxj3vPnKVQt

Meeting Recording Passcode
677306

Mission: The Power Subcommittee shall review power generation and transmission
system reliability and improvement programs, including but not limited to facilities siting
and alternatives energy programs, as well as other relevant plans, programs, and
policies (Admin. Code Article XV, Sections 5.140 - 5.142).

Members
Chair Barklee Sanders (D6) Sally Chen (D3) Jodi Soboll (M
Cal Law (D1) Julia Alicia Hernandez (D7) Eng./Fin.)

D = District Supervisor appointed, M = Mayor appointed, B = Board President appointed

Staff Liaisons: Lexus Moncrease, & Lupita Garcia
Staff Email for Public Comment: cac@sfwater.org

ORDER OF BUSINESS

1. Call to order and roll call at 5:30 pm

Daniel Lurie
Mayor

Members present (3): Sanders, Chen, Hernandez
Joshua Arce
President

Members absent: (2): Law, Soboll

Stephen E. Leveroni
Vice President

Staff/Presenters: Tim Minezaki
Avni Jamdar
Commissioner

Members of the Public: Don Ino
Meghan Thurlow

Commissioner

2. Approve June 10, 2025 Minutes

Kate H. Stacy
Commissioner

A motion was made (Sanders) and seconded (Chen) to approve the June 10, Depnisti Herrars
2025, minutes. General Manager

The minutes were approved without objection.

OUR MISSION: To provide our customers with high-quality, efficient, and reliable water, power and sewer
services in a manner that values environmental and community interests and sustains the resources entrusted
to our care.


https://urldefense.com/v3/__https:/sfwater.zoom.us/rec/share/HN56vShcFBuW3-Aq8gguR-VnZCgEVv60EtN5LFInsBDKBOCtmdKGyEbKmjoNK7Zw.GKRNzTxj3vPnKVQt__;!!NCYPjq8!-9cGqDj6Qaw1CqNHRd9ruOdOwu0tHWU9kfyjnQIY0Vvt2XP1cMi2MTWiZCO5Cj1SEvG_IADCNl4hUJrR_Eg$
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mailto:cac@sfwater.org
https://www.sfpuc.gov/sites/default/files/about-us/agendas-minutes/Power%20June%202025%20Minutes.pdf

Public Comment: None.

Report from the Chair
o Welcome members, staff, and the public
e Ohlone Tribal Land Acknowledgement
o Welcome new subcommittee member

Public Comment: None.

Public Comment: Members of the public may address the Committee on
matters that are within the Committee’s jurisdiction and are not on today’s
agenda (2 minutes per speaker)

Public Comment: None.

Presentation and Discussion: Electrification: The Next Frontier, Tim
Minezaki SFPUC Power Utility Specialist

Presentation:
e Electrification: The Next Frontier
e One Enterprise, Two Clean Energy Services
e What is Electrification?
e Components for Electrification
o Water Heater Upgrade Program
e Break up with Gas, Go Electric!
o Water Heater Upgrade Program
e How do Heat Pumps Work?

e Q&A
Discussion:
e Chair Sanders asked why the change was made to monthly bill
credits.

Staff Minezaki responded it is a good question and there were a lot of
different considerations. The largest reason was the public at large
didn’t know we were running the program, and a contractor didn’t
necessarily have to tell them they were in this program, and they didn’t
necessarily check that the customer was a CleanPowerSF customer
so if the customer was with PG&E, they didn’t get the incentive at all.
The other rationale was the rising cost of rates and the need to
address that concern. One of the weaknesses of this approach is we
are not covering as much of the upfront costs but there are 4 or 5
different kinds of programs that cover upfront costs.

Chair Sanders responded when electric vehicles changed their
credits, they did it at the sale because it was easier, but the seller had
to also advertise it directly and with the SFPUC it could be possible
that the SFPUC sell the water heaters directly to make sure people get
their credits.

Staff Minezaki responded the challenge would be where to store
them, what models and sizes to get.


https://sfpuc.sharefile.com/public/share/web-s7a5dea1fdb954fd8a44593c05ef24d3b

Chair Sanders asked how much more efficient it is to move to a heat
pump.

Staff Minezaki responded there is a rating called the uniform energy
factor and some of the worst gas water heaters clock in at 0.58 and a
top of the line modern is at 4.5 and this number is where you get the
over 7 times more efficient. The old gas water heaters have a
continuous pilot, so it is constantly burning a small amount of gas.

Chair Sanders asked if the SFPUC advertises there is less
maintenance and problems with heat pumps.

Staff Minezaki responded there is about the same from his
understanding and you are cutting the fire risk in your home. There are
some benefits to moving to an electric water heater.

Member Hernandez asked if they are more expensive than the gas
heathers.

Staff Minezaki responded they are, and the hope is over time the
costs come down. There is a rule coming down from the quality
management districts that may ban the sales of water gas heaters in
the future, and we are monitoring it.

Member Hernandez asked if there is an estimate of the timeline.
Staff Minezaki responded January 2027.

Member Chen asked what Staff Minezaki background is and what
other work is does he do on this program and assumes there is some
outreach component to this program.

Staff Minezaki responded his background is in engineering and works
with the communications team to do the outreach. On his team, there
are a few that have different focus areas on the customer programs
team, there is someone working on commercial programs, someone
working specifically on multifamily, someone working specifically on
transportation electrification, and he works on getting residents to buy
electric heat pumps.

Member Hernandez commented it seems that the program is geared
towards homeowners and asked if there are possibilities for renters.

Staff Minezaki responded this has been a challenge and we have a
split incentive problem. We want people to buy electric devices that are
more energy efficient but in San Francisco, 64% of our customers are
renters.

Member Hernandez asked if Staff Minezaki can come back to give an
update later considering it will take some time to implement updates.

Staff Minezaki responded yes, and this is a hard and interesting topic
because the questions being asked are how we electrify the legacy
infrastructure, how do we do it equitably, how do we do it with different
ownership structures.



Member Chen commented in District 3, there are older apartment
complexes with 9 to 10 units and one water heater, and a smaller
landlord incentive may be a good idea.

Staff Minezaki responded this is another feature of the program. If a
landlord sees there is a program that will pay for new infrastructure that
would switch from a master meter gas to electric and it is possible the
bill credit could cover the added cost that would be put on that return
because the bill credit will go to whoever is paying them.

Public Comment: None.

6. Discussion: Power CAC FY 2025-2026 Priorities, Power CAC Chair, Barklee
Sanders

Resources:

SFPUC CAC FY2023-2024 Annual Report
SFPUC CAC FY2022-2023 Annual Report

Member Hernandez commented she does not see an issue in keeping
the same priorities for this year and suggested including a topic around
Artificial Intelligence (Al) since it creates inequality in power resources
near the data centers.

Member Chen asked if Al would be focused on companies as
customers or as users of resources and not on the adaptation in the
department.

Member Hernandez responded yes, and her understanding is when
Al data centers go up, the cost of power to run the data centers is put
on the customers and not the company itself.

Chair Sanders commented it could be looked at what capacity does
the SFPUC have to generate more power and if a data center wanted
to come to San Francisco, how much leftover capacity could they
provide and asked if they have a report on if a data center were to be
open, how much could we sell them because if the energy produced is
limited, it would increase the cost to customers. When XAl made their
colossal data center in Memphis, the local government did not want to
give them permits so they just built a power line over the state
boundary and imported the electricity to bypass, and some data
centers are building wastewater treatment plants so they can treat
more water for the data center and would ease up costs from capital
projects.

Member Chen commented she sees this being a resolution on what
the Power Subcommittee views as important in negotiations with Al
investment in the City with regards to utilities.

Chair Sanders commented including “The impact report of data
centers energy uses on San Francisco Consumers” as a priority.


https://sfpuc.sharefile.com/public/share/web-s70cd3b1429774cbc9c9b3b22b8130d8e
https://sfpuc.sharefile.com/public/share/web-s50d169ea4bdd42e5b7b7c915717374b8

Staff Moncrease responded the ask for a report would be better suited
in the resolution.

Member Chen asked if there is someone at the SFPUC whose job it is
to think of large industry users for power. At the Full CAC we have a
representative for large water user.

Chair Sanders asked what department forecasted what Treasure
Island would use after redevelopment.

Staff Moncrease responded not that she is aware of and would need
to talk to staff at SFPUC.

“Impact of Al Data Center use of power on local customers” was added
as the first priority on FY 2025-26 Priority List. “Building of Data
Centers” and “Offsetting water uses and grid stabilization” were added
as subtopics under priority one.

Member Chen commented in previous presentations, community
benefits and mitigation are stated to be different and if construction of a
data center were to happen, it would be a massive project and need to
differentiate between mitigating the impact it could have and not
leaving the harms in the community as is.

Chair Sanders commented community outreach may help with
mitigation and making sure people’s concerns are listened to and
gather information from the community directly so that the data center
is built with their concerns in mind.

Member Chen commented she sees mitigation to address and lessen
direct harms that could come from the project and community benefits
could be any kind of benefit unrelated to the project. An example would
be if the data center were to be built a way to mitigate the water usage
from the data center would be to make sure the data center does not
run to a certain level and a community benefit would be building a
basketball court across the street for the kids.

“Mitigation versus Community Benefit” was added as a third subtopic
to the first priority.

Chair Sanders commented he believes there needs to be an unbiased
report on the harms a data center creates because an argument used
against Al is data centers use a lot of water but so does a shoe factory
for a pair of shoes that may only get used 4 times and Al is giving
access to information to people who may not know how to ask for it.

Member Chen commented the first priority can be changed to include
“Evidence-based impact” to see what has happened in places that
have already built data centers.



Member Hernandez commented she agrees with this approach
because form her understanding she has a bias towards data centers
due to the adverse environmental impacts that it has on lower
socioeconomic communities, and it does help communities have
access to information.

Chair Sanders commented developers and people with money cannot
be stopped from doing what they want to do. Taking Treasure Island
for example, they’'ve developed it in the way they wanted to and
steamrolled everyone in the last 25 years by not giving them reliable
power. Safeguards need to be implemented before any paperwork is
signed to be sure that community concerns are listened to.

Member Hernandez commented community outreach, and input can
be included in overall SFPUC Power related priority.

“SFPUC Power Transparency & Accountability” was added as the
second priority on the FY 2025-26 list. “Reports, Audits & Information
Access” was added as the first subtopic under priority two and “Public

Outreach” was added as the second subtopic under priority number
two.

Chair Sanders commented Al helps with the transparency aspect
because people may not be able to respond to every inquiry but if they
use Al as a source document, it could help answer all the questions
endlessly and this can help provide more information.

Staff Moncrease responded this could be looked at as a priority in a
larger community outreach context or it maybe could be more of a
resolution showing support for using Al models for public information
request.

Member Hernandez commented it can be listed as public outreach
strategies since it can include exploring Al to do community outreach.

Subtopic number two under Priority number two was changed from
“Public Outreach” to “Public Outreach Strategies”

Chair Sanders commented it could be used for support and other
things for example if SFPUC decided to put a chatbot on its website
and people like to talk to chatbots but may not want to click through 4
different links to find an impact report and this is a reason ChatGPT
exploded and asked if using large language models can be included in
the list of priorities.

“Large Language Models” was added as a subtopic under subtopic two
under priority number two.

Member Chen asked if there was a presentation given on the Climate
Action Plan and if not, for it to be added to the list of priorities



considering this is a big topic and would love to hear more updates
regarding wildfires and public safety power shutoffs.

Staff Moncrease responded it was not given this year.

“Climate Change Impact and Weatherization” was added as the third
priority in the FY 2025-26 list. “Climate Action Plan” was added as the
first subtopic under the third priority. “Wildfires and public safety power

shutoffs” were added as the second subtopic under priority three.

Member Hernandez asked if Power Programs and Affordability would
include public power and if so, it would be good to have on this year’s
priority list.

“Power Programs and Affordability” was added as the fourth priority in
the FY 2025-26 list of priorities. “Public Power” was added as the first
subtopic under the fourth priority.

Chair Sanders commented it should include accountability.

Member Hernandez responded where we are in regards to public
power support, we are still getting people to know about it and
commented it should say “Public Power Outreach” and can tie back in
to the large language models topic and she and Member Law are
Public Power Ambassadors and are currently going around to different
nonprofits presenting on public power but this issue isn’t going to gain
traction unless people are aware.
The first subtopic under priority four was changed from “Public Power”
to “Public Power Outreach” and “Public Power Ambassador Program”
was added as a second subtopic under priority number four.

Chair Sanders commented there should still be an accountability
aspect under power programs because cities are not held to the same
standards and don’t have oversight from Federal and State level and
asked if part of the public outreach is including ways SFPUC is holding
themselves accountable.

Staff Moncrease responded priority number two includes
accountability and it can be modified to include more topics.

Chair Sanders responded people are trying to sell public power by
stating it is more reliable, and accountability can mean preventing
another executive from going to prison for corruption rather than just
power reliability.

“Defining structures of accountability” was added as the third subtopic
under priority number four.

Member Hernandez commented she agrees with Chair Sanders
where the presentation implies transparency but does not address it.



9.

Member Chen commented priority four and its subtopics should be
changed to reflect they all discuss public power.

Priority four was changed from “Power Programs and Affordability” to
“Public Power”.

Public Comment:

Don Ino, a San Francisco resident in the Richmond District
commented he is aware of some discussions made about getting
PG&E to provide data or evaluation on the power grid the City has
been trying to purchase and asked what the status is and is there a
mechanism by which it can come to fruition.

Staff report

Next Tuesday is a Full CAC meeting.

Public Comment: None.

Future Agenda Items and Resolutions

IEPR from the CEC

Tl Resolution Report back

Bayview Power

Emergency Preparedness

Power Enterprise Training

Legislative Update — Federal and State

Electrification: San Francisco Climate Action Plan

Municipalization: Interconnection, FERC Order 568, CCSF Purchase
Offer

Electric Rates & Equity

Power Enterprise Residential & Commercial Power Programs: Heat

Pumps, CAP

California Community Choice Aggregation Residential & Commercial
Power Programs

Redevelopment Projects: Hunter's Point Shipyard & Treasure Island
Time-of-Use Rates Update

Reliability: Wildfires and Public Safety Power Shutoffs

Adopted Resolutions for Follow Up

Resolution Recommending that the SFPUC Commission Reverses its
Position on the "Not to Exceed Rates" for CleanPowerSF, Move
Forward with this Important Program, and Allow Staff to Move Forward
with its Launch adopted September 16, 2014

Resolution in Support of SB 612 Electrical Corporations and other
Load-Serving Entities adopted on July 20, 2021

Resolution in Supporting of the Transition of CleanPowerSF
Residential Customers to Time-of-Use Rates adopted on July 20,
2021

Public Comment: None.

Announcements/Comments Visit www.sfpuc.gov/cac for confirmation of the
next scheduled meeting, agenda, and materials.

Public Comment: None.


https://docs.google.com/spreadsheets/d/19PGuaaI3Im2JYBB1ywJjMkVpNWkp8QqnVCXUxqkaKtE/edit#gid=0
https://www.sfwater.org/modules/showdocument.aspx?documentid=6421
https://sfpuc.sharefile.com/d-sebf99a2d7ba540a7b918ffbc1118a645
https://sfpuc.sharefile.com/d-sbf6a713cb75b40289969a71d0b9cda68
https://sfpuc.sharefile.com/d-sbf6a713cb75b40289969a71d0b9cda68
https://www.sfpuc.gov/about-us/boards-commissions-committees/citizens-advisory-committee

10. Adjournment at 6:52 pm

For more information concerning the agendas, minutes, and meeting information,
please visit www.sfwater.org/cac. For more information concerning the CAC, please
contact by email at cac@sfwater.org or by calling (415) 517-8465.

Disability Access

The following services are available on request 48 hours prior to the meeting; except
for Monday meetings, for which the deadline shall be 4:00 p.m. of the last business day
of the preceding week: For American sign language interpreters or the use of a reader
during a meeting, a sound enhancement system, and/or alternative formats of the
agenda and minutes, please contact Lexus Moncrease at (415) 517-8465 or our TTY at
(415) 554-3488 to make arrangements for the accommodation. Late requests will be
honored, if possible.

In order to assist the City's efforts to accommodate persons with severe allergies,
environmental illnesses, multiple chemical sensitivity or related disabilities, attendees
at public meetings are reminded that other attendees may be sensitive to various
chemical-based products. Please help the City accommodate these individuals.
Individuals with chemical sensitivity or related disabilities should call our accessibility
hotline at (415) 554-6789.

LANGUAGE ACCESS

Per the Language Access Ordinance (Chapter 91 of the San Francisco Administrative
Code), Chinese, Spanish and or Filipino (Tagalog) interpreters will be available upon
requests. Meeting Minutes may be translated, if requested, after they have been
adopted by the Committee. Assistance in additional languages may be honored
whenever possible. To request assistance with these services please contact Lexus
Moncrease at (415) 517-8465, or cac@sfwater.org at least 48 hours in advance of the
hearing. Late requests will be honored if possible.

i = RS

RIS =T TEOA R E" TES IR GEE", T30, PEEA R/ SR EEE N IR ER
AFEHER % S ft, FREARN S #HiLsk nl R Bk Eokigdt, HMGES WBIER
REAOE L FHUATHRME, SN G a0 48/ \FECE (415) 517-8465 sl BB =

[cac@sfwater.org] Lexus Moncrease #&H MR 5K, &HIZER, 1ERTRERIL F %

ACCESO A IDIOMAS

De acuerdo con la Ordenanza de Acceso a Idiomas “Language Access Ordinance”
(Capitulo 91 del Codigo Administrativo de San Francisco “Chapter 91 of the San
Francisco Administrative Code”) intérpretes de chino, espanol y/o filipino (tagalo)
estaran disponibles de ser requeridos. Los minutos podran ser traducidos, de ser
requeridos, luego de ser aprobados por la comité. La asistencia en idiomas adicionales
se tomara en cuenta siempre que sea posible. Para solicitar asistencia con estos
servicios favor comunicarse con Lexus Moncrease al (415) 517-8465, o
cac@sfwater.org por lo menos 48 horas antes de la reunidn. Las solicitudes tardias
seran consideradas de ser posible.

PAG-ACCESS SA WIKA


http://www.sfwater.org/cac
mailto:cac@sfwater.org
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Ayon sa Language Access Ordinance (Chapter 91 ng San Francisco Administrative
Code), maaaring mag-request ng mga tagapagsalin sa wikang Tsino, Espanyol, at/o
Filipino (Tagalog). Kapag hiniling, ang mga kaganapan ng miting ay maaring isalin sa
ibang wika matapos ito ay aprobahan ng komite. Maari din magkaroon ng tulong sa
ibang wika. Sa mga ganitong uri ng kahilingan, mangyaring tumawag sa Lexus
Moncrease at (415) 517-8465, o cac@sfwater.org sa hindi bababa sa 48 oras bago
mag miting. Kung maari, ang mga late na hiling ay posibleng pagbibigyan.

Lobbyist Registration and Reporting Requirements

Individuals and entities that influence or attempt to influence local legislative or
administrative action may be required by the San Francisco Lobbyist Ordinance
[SF Campaign & Governmental Conduct Code §2.100] to register and report
lobbying activity. For more information about the Lobbyist Ordinance, please
contact the San Francisco Ethics Commission at 25 Van Ness Avenue, Suite 220
San Francisco, CA 94102, Phone: (415) 252-3100/Fax: (415) 252-3112, Email:
ethics.commission@sfgov.org.

Know your rights under the Sunshine Ordinance (Chapter 67 of the San
Francisco Administrative Code) Government’s duty is to serve the public,
reaching its decisions in full view of the public. Commissions, boards, councils,
and other agencies of the City and County exist to conduct the people’s
business. This ordinance assures that deliberations are conducted before the
people and that City operations are open to the people’s review. For more
information on your rights under the Sunshine Ordinance or to report a violation
of the ordinance, contact the Sunshine Ordinance Task Force, by mail to
Sunshine Ordinance Task Force, 1 Dr. Carlton B. Goodlett Place, Room 244 San
Francisco, CA 94102-4683; by telephone 415-554-7724, by Fax 415-554-7854, or by

email: sotf@sfgov.org

The ringing of and use of cell phones, pagers and similar sound-producing electronic
devices are prohibited at this meeting. Please be advised that the Chair may order the
removal from the meeting room of any person(s) responsible for the ringing or use of a
cell phone, pager, or other similar sound-producing electronic devices.
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