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Planned vs. Actual Progress Performance
WSIP Construction Program: WSIP Construction Program
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Planned vs. Actual Progress Performance
San Joaquin Region: San Joaquin Region
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Planned vs. Actual Progress Performance

Bay Division Region:

Bay Division Region
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Planned vs. Actual Progress Performance
Peninsula Region: Peninsula Region
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Planned vs. Actual Progress Performance
Sunol Valley Region: Sunol Valiley Region
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3.7 = Annual BLS construction industry national average Total Recordable Injury Incidence Rate for 2012
1.4 = Annual BLS construction industry national average Total Lost Time Incidence Rate for 2012
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Change Order Reason
Approved Change Orders
February 2014

WSIP Total

Risk Mitigation )
Regulatory Requirement,  $6,222,327 Design Error
$9,431,271 2% $18,563,969
OMH:umWWMQ%MM 9 6 Design Omission

$11,345,947

0
6% 2%

Differing Site condition
$227,938,855
75%

Note: Includes completed contracts and BHR contracts

WSIP Total
Excluding CDRP

Risk Mitigation

$5,705,411 .
4% Design Error

$18,242,007
13%

Regulatory Requirement
$9,075,559
7%

Owner Request
$17,366,528 ; Design Omission
13% i $11,189,017
i 8%

Differing Site condition
$68,185,732
50%



Additions in Forecast
(Approved, Pending, Potential, & Trends)
February 2014 = $34,339,638

O SJPL - Eastern Segment
$83,558

O Calaveras Dam
$27.864,435

O San Antonio Backup Pipeline
$157,225

B Seismic Upgrade of BDPL
Nos.3 & 4
$444 679

@ CSSA Trans Syst Upgr
$493,377

@ Bay Division Tunnel
$1,400,000

O HTWTP - LT Improvement
$1,934,195

B New Irvington Tunnel
$1,962,168



Deductions in Forecast

(Approved, Pending, Potential, & Trends)
February 2014 = $0



WSIP Active Regional Construction Contracts
Percentage of Projected Changes vs. Awarded Amount
As of 2/28/2014

30.96%
$357,877,621 of $1,155,424,148

O Trends
$111,742,915
9.67%

0O Potential
$8,477,920
0.73%

$2,938,986
0.25%

B Approv
$234,717,799
20.31%

| Approved mPending oPotential OTrends




WSIP Active Regional Construction Contracts

J

Trends, and Risks vs. Contingency
As of 2/28/2014

Change Orders
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- $83,344,146

$322,971,875
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Name ~

Sum of T Risks 80%

Total
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Risks for CDRP
Added this month

%

$80,000,000

Risks for HTWTP & CSSA
Added this month
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