AP Giannini Middle School
Green Infrastructure Project

Community Engagement Meeting #1

November 12, 2024
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WELCOME | A.P. GIANNINI MS GREEN INFRASTRUCTURE PROJECT

COMMUNITY ENGAGEMENT MEETING #1: PROGRAM WORKSHOP -

WELCOME TO THE FIRST APG COMMUNITY ENGAGEMENT MEETING. THIS WORKSHOP IS INTENDED FOR STUDENTS, STAFF, AND PARENTS IN SHARING THEIR
VISIONS FOR THE SCHOOLYARD. THIS COMMUNITY EVENT WILL FOCUS ON INTRODUCING THE PROJECT GOALS, IDENTIFYING NEEDS FOR IMPROVEMENT ON
CAMPUS, AND EXPLORING OPPORTUNITIES FOR GREEN INFRASTRUCTURE.

YOU WILL HAVE THE CHANCE TO DISCUSS PROGRAM PRIORITIES, CONTRIBUTE YOUR IDEAS, AND REVIEW EXAMPLES OF PRECEDENTS TO INSPIRE THE
PROJECT DEVELOPMENT. WE WILL PRESENT THE FEEDBACK THE TEAM HAS HEARD FROM THE COMMUNITY THUS FAR AND REVIEW EXISTING CONDITIONS
THAT HIGHLIGHTS BOTH THE YARDS NEEDS AND PLANNING OPPORTUNITIES. YOUR INPUT IS ESSENTIAL IN CREATING A VIBRANT AND FUNCTIONAL GREEN

MEETING AGENDA (~45 MINUTES)
6:30pm INTRODUCTION/PROJECT GOALS (WILL + SARAH - SFPUC)
6:35pm WHAT IS GREEN INFRASTRUCTURE? (WILL + SARAH - SFPUCQC)

6:40pm EXISTING SITE / OPPORTUNITIES FOR SCHOOLYARD IMPROVEMENTS SESSION (PATRICIA - BASE)
-ENGAGEMENTS SO FAR
-DISCUSSION ABOUT THE CURRENT USE OF SPACE
-PROGRAMMING NEEDS + PRIORITIES
-VERIFYING FEEDBACK ASSUMPTIONS

7:10pm FUTURE ENGAGEMENT OPPORTUNITIES (MARY - SFPUC)
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San Francisco Public Utilities Commission
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EVERY YEAR, OVER 10 BILLION
GALLONS OF RAIN FALLS ON OUR CITY
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San Francisco’s Sewer System
1.5 million

Daytime population served

23,000

Catch Basins

1,000+

Miles of Pipes

3

Treatment Facilities

8

Urban Watersheds

90%

Combined Sewer System
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What is Green Infrastructure?

Green Infrastructure is a set of engineered, sustainable
stormwater management tools that slow down, clean, and route
stormwater to keep it from overwhelming the City's sewer system.
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How do we make this...

work like this?
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Green Infrastructure Types
Rain Gardens Permeable Pavement

Vegetated Roofs
Rainwater Harvesting
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SFUSD Properties
263 SFUSD Properties

North Shore

426 acres of Total Area

Richmond

~323 acres of Estimated Total
Impermeable Area

Sunset

144 out of 263 properties are
more than 90% impermeable

Islais Creek

Lake Merced Yosemite

Sunnydale
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SFUSD Properties Bl Impermeable Permeable
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Lafayette Elementary School

Before After
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Lafayette Elementary School
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SFUSD and SFPUC Collaboration History

SFUSD

First SFUSD
bond passes
with GS
funding

2nd bond

GS funding

First GS
prOJects built

SFUSD staff
visits Berlin

3rd bond
GS funding

RL Stevenson
Pilot Project
Begins

SFPUC hosts
Living
Schoolyards as
stormwater
infrastructure

Completion of
Umbrella MOU
for joint capital
projects
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SFPUC

First School
Projects +
Watershed
Curriculum

Watershed
Stewardship
Grant Program

Stormwater
Management
Ordinance
passed
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Launch of Gl
Grant Program

Launch of first
capital project
at AP Giannini
MS



ENGAGEMENTS SO FAR | A.P. GIANNINI MS GREEN INFRASTRUCTURE PROJECT

APG SITE COMMITTEE
-School Administration
-Teachers
-Parents

BACK TO SCHOOL NIGHT
-Parents
-Students
-Teachers

PRINCIPALS TEA
-Principal
-School Administration
-Teachers
-Parents
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SCHOOLYARD EXISTING CONDITIONS | A.P. GIANNINI MS GREEN INFRASTRUCTURE PROJECT
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PRECEDENTS | A.P. GIANNINI MS GREEN INFRASTRUCTURE PROJECT

ACTIVE PLAY GREEN INFRASTRUCTURE / STORMWATER MANAGEMENT GATHERING + SEATING SPACES
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WHAT WE'VE HEARD | A.P. GIANNINI MS GREEN INFRASTRUCTURE PROJECT

CONCERNS

® Underutilized space

[ e N

1) @ - :

i
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“ e Abandoned beehive

E o * Exposed and windy

H EXISTING * Used to be a well used
CONCERNS 1 LONG JumP community space
* Underutilized long SR * Asphalt C':Cklgg at new

jump, but required ! } upplgr yard and paint is
for track NS ; peeling
* Empty area I | | CONCERNS
e Warm/no shade =
o . \ ! * Excess basketball courts, but
O\I;;rlnt:';ed recreational |i o ; need to maintain at least 2
S small courts in lower yard

* Not inviting ﬂ o ‘L ¢ Volleyball courts used in

ﬁ - summer, need to remain

o ‘ 1 * Too much asphalt
\v ‘ | J L!m!ted play.experiences
|\ T ‘ e Limited seating

e Limited planting
* Lack of shade
* Exposed and windy

CONCERNS 1 * Need flexibility for large

e Lack of shade ‘ Hp HRORE N EON events and groups, 6-8 PE

* Underutilized a classes are scheduled at the
theater g same time, 200 students

total

e Currently used
e Better litter management

for dodgeball, T
is there a better
space for this ” .
activity?

C

CONCERNS

e “LAKE APG"” flooding at
path, garden, courts, and
theater

¢ Slopes are underutilized
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CONCERNS CONCERNS
e Lack of shade e Lack of shade
®* Too much concrete ® Underutilized portions of the space

* Some elements are in need of repair
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OPPORTUNITY AREAS | A.P. GIANNINI MS GREEN INFRASTRUCTURE PROJECT

Bﬂ@@ e - . -

OPPORTUNITIES
Programming
e Energetic diversity of play
experiences
e Activity tables
® Obstacle courses/activity

[

OPPORTUNITIES

—

LONG JUMP

Programming a walls
* Potential to relocate = * Bouldering
:ﬁ'llelyba!cl. playfields to i ® Soccer field (SFPUC/District
is location » in conversation about
e Seating / gathering area (o feasibility)
Green Infrastructure / d : Efegemenxeglg:la:}?):r/a‘:ks
Stormwater Management ﬂ i unimpeded open space
* Enhance infiltration in lower yard cooperative
and use as a water " E games

collection area
e Shade trees
® Restore local context ,
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groups and individuals

Green Infrastructure /
Stormwater Management
e Stormwater capture and
infiltration system
* Bioretention / rain gardens
* Fog / wind inspired garden
e Multicultural garden
¢ Shade Trees
e Windbreaks

it

and coastal themes, i.e. N ‘

dunes (sand infiltration)
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OPPORTUNITIES

Programming

e Shade Trees

e Outdoor classroom
¢ Flexible seating

Green Infrastructure /

Stormwater Management
¢ Planting on slopes

OPPORTUNITIES

|
|
* Permeable paving s Programming
M ¢ Interactive play on slopes
‘L e Educational garden
[ } Green Infrasture /
1 Stormwater Management
OPPORTUNITIES o Exp;nd pollinator / habitat
Green Infrastructure / garden
g OPPORTUNITIES e Water retention
SEoBri?:vV::le;rsMana ement 77Pﬂgrarr.1—ming e —— | - ¢ Interaction with water
e Permeable pavin e Multi use area outside /A captured on site
paving of lunch hours ’7 ¢ Permeable paving
] ¢ Restore local context and
Green Infrastructure coastal themes, i.e. dunes
Stormwater Management (sand infiltration)
e Shade Trees
* Planting

e Water Barrels/Cisterns
* Permeable Paving
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FUTURE ENGAGEMENT OPPORTUNITIES | A.P. GIANNINI MS GREEN INFRASTRUCTURE PROJECT

1.) WEBSITE TO LEARN MORE ABOUT THE PROJECT
e WEBSITE LINK: WWW.SFPUC.GOV/APGIANNINI
e EMAIL FOR PROJECT FEEDBACK: GIPROJECTS@SFWATER.ORG
e INTERACTIVE ONLINE MAP FOR ENGAGEMENT IN DEVELOPMENT

2.) STUDENT DESIGN CHARRETTE

3.) SITE COMMITTEE MEETINGS

4.) COMMUNITY MEETINGS
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