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Safety in CCSF Contracts
Agenda 

• Development
• Overview of Form
• Recent Changes to the Form
• Quick Review of Form
• Step Three Review, Scores and Release of 

Evaluations
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Development

Controller’s Report, April 11, 2017 (p. 29)

• The City should include safety as a criterion for 
awarding construction contracts

• Consider safety records in responsibility 
determination to ensure contractors awarded 
contacts meet minimum safety standards

• Including safety components in the bidding 
process is part of the recommended proactive 
approach to construction safety
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Development

BOS Government Oversight Committee October 
17, 2018
• Concerns due to a fatality on a MTA project 

8/10/18
• Questions about City’s vetting process for 

contractor’s safety records
• Explore finding a contractor unqualified based on 

its safety record
• Recommendation to ask about all OSHA citations
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Development

• In July 2020, BOS adopted Ordinance 113-20
• Changed the definition of Responsible 

Contractor, now includes that a contractor needs 
to: 

(c) substantiates its record of safe performance on construction projects, 
including but not limited to consideration of federal or state Occupational 
Safety and Health Administration (“OSHA”) violations and work place
fatalities, including OSHA citations under appeal, in accordance with 
regulations issued by the City Administrator.
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Safety Prequalification Form Overview

• Have the Safety Prequalification Form be based 
on data that reflects tangible results of a 
company’s culture of safety

• Rely on existing verifiable information
• Be nimble to capture changes over time
• Allow most applicants to determine their status 

before submission
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Safety Prequalification Form Overview

• Safety history for three most-recent years 

• Three-step process

• Applicants with excellent safety record can qualify by 
completing only the first or the first and second steps  

• Only Applicants with less stellar safety records complete 
third step

• At Step Three – 300 possible points
• 90 possible for OSHA workplace safety record
• 210 possible for safety policy and procedure documents
• Points may be deducted for OSHA violations; applicant 

opportunity to explain, possible mitigation by evaluation of 
explanation
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Safety Prequalification Form Overview

• First and Second Steps – OSHA 300A 
information for three years
• Work-place injuries, illness and fatalities
• OSHA violations
• Pass or go to Step Three
Ten minutes or less to complete

• Third Step - Scored by Expert Safety Consultant
• Copies of OSHA citations, appeals and explanations
• Copies of legally required safety procedures and practices 

documents
• Copies of best-practices safety documents
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2022 Changes to Form

• In Response to Comments
• Reduce effort to complete repetitive information
• Rely on City-Wide evaluations
• Use more accurate OSHA data for comparison of 

past years
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Recent Changes

• Image of Section 1
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Step One – Quick Overview
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Step Two – Quick Overview
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Step Three – Quick Overview
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Step Three 
Safety Documents

• Following points earned for submission of 
documents  (May earn additional points based on 
quality evaluation -- rubric next page)

* Legally required document.  
14

Injury and Illness Prevention Program* 10 pts
Drug and Alcohol Free Workplace Policy 10 pts
Job Hazard Analysis (JHA) Procedure 5 pts
Corporate Safety Manual 5 pts
Injury and Incident Investigation Process* 5 pts
Employee Safety Training Programs* 5 pt
Safety Field Audit Process* 5 pt
Daily Safety Pre-Task Planning Process 5 pt



Step Three 
Safety Documents Evaluation - Rubric

Evaluation Score Criteria
Below standard – Requires 
Extensive Improvements

0 Does not include critical 
elements.

Below Standard – Requires 
Improvements

5 Does not include many critical 
elements

Below Standard – Requires 
Minor Improvements

10 Does not include some critical 
elements.

Meets Minimum Standards 15 Contains all critical elements 
with minimal details.

Better than standard 20 Contains all critical elements 
and shows a commitment to a 
culture of safety. 
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Step Three 
OSHA 300A Rates

16



Step Three 
Score 
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Step Three 
Review and Evaluations

• Conducted by Safety Experts hired by the 
Departments

• Safety Documents evaluated must exist at time of 
Bid Due Date

• Contractor can not modify their documents to 
pass current solicitation

• Step Three Evaluations provided after Bid Open 
Date – with expectation Contractor will use to 
improve Safety Documents for future 
procurements
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Questions

• Email Questions to CAB@SFWATER.ORG
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Step Three –
Violations and Fatalities

• Violations evaluated by Safety Expert and 
negative score potentially mitigated by 
explanation
• Serious – up to 25 negative points per violation
• Willful or Repeat – up to 200 negative points per 

violation
• Fatalities evaluated by safety expert

• 200 negative points, potentially mitigated by evaluation 
of explanation
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OSHA Serious Violations – Rubric

Unsafe Workplace –
Injury or Risk of injury 

Corrective 
Action

Ineffective or 
Non-Enforceable

Corrective 
Action

Adequate

Corrective 
Action
Clear, 

Enforceable, 
Implemented, 

Measured 
Results

Sprains/Strain injuries, 
Contusion/Bruising, Dermatitis -10 -5 0
Laceration < 5 stiches, 1st degree 
burn, Minor eye injury, Back injuries -10 -5 0
Laceration 5 to 15 stitches, 
Corrosive chemical exposure, 
Chemical inhalation, 2nd degree 
burn

-15 -10 -5

Fractures, Hospitalization (overnight 
of longer), Electrical shock, Severe 
laceration > 15 stitches, 3rd degree 
burn

-20 -15 -10

Work-related Fatality, Amputation, 
High potential for fatality (Elec shock 
w/o PPE, Fall w/o fall protection)

-25 -20 -15
21
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OSHA Repeat and Willful Violations –
Rubric

Negative Score –
Potentially Mitigated by Evaluation of Explanation

OSHA 
Citation

Regulatory 
Violation

General 
Violation

Serious 
Violation

Willful 
Violation

Repeat -10 -25 -100 -200

Willful -30 -50 -200
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Work-Related Fatality – Rubric

Negative Score –
Potentially Mitigated by Evaluation of Explanation

No Citation: 
Personal Medical 
or Employee at 

Fault

Serious Citation 
Issued

Willful Citation 
Issued

0 -100 -200
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150 Executive Park Blvd Ste 1300

San Francisco CA, 94134

Phone: 415-467-1040

Email: acp@sfwater.org

Website: sfpuc.org/ContractorCenter

mailto:acp@sfwater.org
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